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Abstract

This study examines the relationships between Employee Development Programs Job
Satisfaction, Employee Engagement , and Employee Retention at PT. Anugerah Duta Sari. A
quantitative research design utilizing total sampling was employed, with data collected from
70 employees. Path analysis was conducted using Smart PLS to evaluate direct and indirect
effects among the variables. Results indicated significant positive effects of Employee
Development Programs Job Satisfaction, Employee Engagement, and Employee Retention,
and the mediating role of Employee Engagement between Employee Development Programs
and ER Employee Retention was confirmed. Additionally, Job Satisfaction significantly
influenced EE, which, in turn, affected ER. However, the direct effect of Job Satisfaction on ER
was not significant, suggesting that while Job Satisfaction is important, it must be
complemented by engagement strategies to enhance retention. The findings emphasize the
importance of integrating Employee Development Programs and Job Satisfaction to foster a
supportive work environment that enhances employee loyalty and retention. This research
provides valuable insights for organizations aiming to improve their human resource practices
and develop a committed workforce.
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INTRODUCTION

Employee development programs have become increasingly essential in
contemporary organizational strategies as companies strive to enhance employee
retention and job satisfaction. These programs not only aim to equip employees with
the necessary skills and knowledge for their roles but also foster a sense of loyalty and
commitment within the workforce. Research indicates that effective employee
development initiatives can lead to improved retention rates and higher levels of job
satisfaction, ultimately benefiting organizational performance (Kumari et al., 2021). As
organizations navigate the complexities of workforce dynamics, understanding the
impact of these programs on employee outcomes becomes critical for sustaining
competitive advantage in the market.

Employee development programs are structured initiatives designed to
enhance the skills, knowledge, and competencies of employees within an organization.
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These programs encompass a range of activities, including training sessions,
mentorship, workshops, and continuous education, aimed at equipping employees
with the necessary tools to perform effectively in their roles (Dewi et al., 2020).
Research has shown that well-implemented employee development initiatives not
only lead to improved job performance but also foster greater job satisfaction, as
employees feel valued and supported in their growth (Sari et al., 2021). Furthermore,
the investment in employee development is indicative of an organization's
commitment to its workforce, which can enhance the overall work culture and drive
engagement (Setiawan & Prabowo, 2021). In a competitive business environment,
organizations that prioritize development programs often find themselves better
positioned to attract and retain top talent, contributing to long-term success (Hidayati
& Setiawan, 2022). By establishing a strong foundation of continuous learning and
development, organizations can effectively enhance their workforce's adaptability,
innovation, and resilience in the face of challenges.

Job satisfaction is a multifaceted construct that reflects an employee's overall
emotional response to their job role and work environment. It is influenced by various
factors, including the nature of the work, the relationship with colleagues and
supervisors, and the opportunities for professional growth (Rizki et al., 2023). High
levels of job satisfaction are associated with positive outcomes such as increased
motivation, productivity, and employee retention (Wibowo & Sari, 2022). Moreover,
satisfied employees are more likely to engage in discretionary efforts that benefit the
organization, such as helping colleagues and contributing to a positive work
atmosphere (Fadli & Hasan, 2021). Research indicates that job satisfaction is a
significant predictor of employee retention; when employees feel satisfied with their
jobs, they are less likely to seek employment elsewhere (Mulyana et al.,, 2023).
Understanding the drivers of job satisfaction is essential for organizations looking to
create a fulfilling work environment, which can ultimately enhance employee
commitment and loyalty.

Employee retention refers to an organization's ability to retain its employees
over time, which is crucial for maintaining a stable and skilled workforce. High
turnover rates can be costly for organizations, as they incur expenses related to
recruitment, training, and loss of productivity (Widodo & Hidayati, 2022). Various
factors contribute to employee retention, including job satisfaction, organizational
culture, career development opportunities, and work-life balance (Susanti et al., 2023).
Organizations that implement effective employee development programs often
experience improved retention rates, as employees who perceive that their employer
invests in their growth are more likely to remain committed to the organization
(Kurniawan et al., 2023). Retention strategies must be aligned with employee
expectations and needs, emphasizing the importance of communication and feedback
in the workplace (Dewi et al., 2020). By fostering an environment where employees
feel valued and supported, organizations can enhance their retention efforts,
ultimately leading to a more engaged and productive workforce.

Employee engagement is a psychological state characterized by enthusiasm,
commitment, and a sense of connection to one's work and organization. Engaged
employees are more likely to exhibit higher levels of productivity, creativity, and
willingness to go above and beyond their job requirements (Haryanto & Huda, 2022).
The link between employee development and engagement is well-documented;
employees who participate in development programs are often more engaged because
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they perceive opportunities for growth and advancement (Rizki et al., 2023).
Engagement also mediates the relationship between job satisfaction and retention, as
satisfied employees who feel engaged are more inclined to remain with the
organization (Wahyuningsih et al.,, 2023). Furthermore, a culture that fosters
engagement encourages collaboration, innovation, and a strong sense of belonging
among employees, which are vital for organizational success (Setiawan & Prabowo,
2021). Therefore, understanding how employee engagement interacts with
development programs and job satisfaction is essential for organizations aiming to
enhance their overall performance and employee loyalty.

As the object of this research is PT Anugerah Duta Sari, the link between
employee development programs, employee retention, job satisfaction, and employee
engagement is crucial to improving organisational performance. The introduction of a
strong employee development programme at PT Anugerah Duta Sari has shown a
significant influence on job satisfaction; employees who feel encouraged in their
professional growth often report higher levels of satisfaction and commitment (Sari et
al., 2021). Additionally, there is a direct relationship between job satisfaction and
employee retention rates, with satisfied employees less likely to leave the organisation
(Widodo & Hidayati, 2022). A positive work environment that encourages employee
engagement through development initiatives not only increases individual
productivity but also boosts overall morale, steering the organisation towards its
strategic goals (Dewi et al., 2023). Therefore, understanding these variables is crucial
for PT Anugerah Duta Sari to build a sustainable competitive advantage in its
industry.

The phenomenon under investigation in this research focuses on the interplay
between employee development programs and key employee outcomes, such as
retention, job satisfaction, and engagement, within PT. Anugerah Duta Sari. As
organizations increasingly recognize the importance of investing in their workforce,
the effectiveness of these development initiatives becomes paramount for sustaining
competitive advantage (Mulyana et al., 2023). The study reveals that well-structured
development programs can lead to enhanced job satisfaction, which in turn fosters
higher employee retention rates (Setiawan & Prabowo, 2021). Furthermore, engaged
employees are more likely to exhibit greater loyalty and commitment to their
organization, making the exploration of these variables critical for understanding
organizational dynamics (Haryanto & Huda, 2022). This research not only aims to
contribute to the existing body of knowledge but also seeks to provide actionable
insights for PT. Anugerah Duta Sari to improve its human resource practices.

Despite the growing body of literature on employee development programs
and their impact on employee outcomes, significant gaps remain in understanding
their specific effects within different organizational contexts, particularly in Indonesia.
While previous studies have established a general link between employee
development and job satisfaction (Nia & Ehsani, 2022), few have delved into how these
programs specifically influence retention rates in service-oriented industries (Sari et
al,, 2021). Additionally, the interplay between employee engagement and job
satisfaction in the context of development programs requires further exploration, as
highlighted by the inconsistent findings across various sectors (Wahyuningsih et al.,
2023). Moreover, there is limited research focusing on the long-term effects of
continuous employee development initiatives on organizational commitment within
Indonesian companies (Dewi et al., 2020). This study seeks to address these gaps by
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providing a comprehensive analysis of the relationships between employee
development programs, job satisfaction, retention, and engagement at PT. Anugerah
Duta Sari, contributing valuable insights for both practitioners and scholars.

The primary objective of this research is to evaluate the effectiveness of
employee development programs at PT. Anugerah Duta Sari and their impact on key
employee outcomes, specifically retention, job satisfaction, and engagement. By
systematically analyzing the relationships between these variables, the study aims to
identify how well-structured development initiatives contribute to enhanced job
satisfaction and subsequently influence employee retention rates. Additionally, this
research seeks to explore the mediating role of employee engagement in the
relationship between development programs and employee outcomes. Ultimately, the
findings will provide actionable insights for organizational leaders to refine their
human resource strategies, ensuring that employee development efforts are aligned
with fostering a committed and satisfied workforce, thereby enhancing overall
organizational performance.

The following theoretical framework was created using developed hypotheses
and prior literature:

EmployeDevelop

ment Programs

-

»
»

______________ Engagement ----P Retention

Job Satisfaction /

Figure 1. Frame Work

Employee Employee

METHODOLOGY

This study adopts a quantitative research methodology, employing a total
sampling technique to investigate the relationships among Employee Development
Programs (EDPs), Job Satisfaction (JS), Employee Engagement (EE), and Employee
Retention (ER) at PT. Anugerah Duta Sari. Data were collected from 70 employees
using structured surveys designed to measure these variables. The analysis was
conducted using Partial Least Squares (Smart PLS) to examine both direct and indirect
effects. This methodological approach enables the study to explore the mediating role
of Employee Engagement in the relationships between EDP and ER, as well as JS and
ER, providing comprehensive insights into how these factors contribute to employee
retention and organizational effectiveness.

RESULTS AND DISCUSSION

The results of the path analysis are presented in Table 1, the following table

Tabel 1. Path Analysis (Direct Effects)
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Path Original Sample  P-Value Decision
EDP — EE 0.450 0.001 Significant
JS — EE 0.300 0.005 Significant
EDP — ER 0.250 0.020 Significant
JS— ER 0.150 0.100 Not Significant
EE — ER 0.400 0.002 Significant

The results of the path analysis provide valuable insights into the relationships
among Employee Development Programs (EDP), Employee Engagement (EE), Job
Satisfaction (JS), and Employee Retention (ER) at PT. Anugerah Duta Sari. The
significant positive effect of EDP on EE (p = 0.450, p < 0.001) indicates that when
organizations invest in development programs, employees are more likely to feel
engaged in their work. This finding is consistent with previous research that
emphasizes the importance of professional development in fostering a committed
workforce (Mulyana et al., 2023).

Moreover, the significant relationship between JS and EE (3 = 0.300, p < 0.005)
suggests that higher levels of job satisfaction contribute to increased employee
engagement. Employees who are satisfied with their roles tend to be more motivated
and enthusiastic about their work, which enhances their engagement levels (Nia &
Ehsani, 2022). This finding reinforces the idea that job satisfaction plays a crucial role
in creating a thriving workplace environment.

The analysis also reveals a significant direct effect of EDP on ER (3 = 0.250, p <
0.020). This finding highlights the potential of well-designed employee development
programs to improve retention rates within organizations. Previous studies have
shown that employees are more likely to stay with companies that invest in their
growth and development (Sari et al., 2021). Thus, organizations should prioritize EDP
to enhance employee loyalty and minimize turnover.

In contrast, the relationship between JS and ER was not significant (p = 0.150, p
= 0.100), indicating that job satisfaction alone may not be sufficient to ensure employee
retention at PT. Anugerah Duta Sari. This suggests that while job satisfaction is
essential, other factors, such as career advancement opportunities and organizational
culture, may play a more critical role in influencing retention decisions (Hidayati &
Setiawan, 2022). Therefore, a holistic approach that combines various elements is
necessary to enhance retention.

Furthermore, the analysis demonstrates a significant impact of EE on ER (3 =
0.400, p < 0.002), underscoring the role of employee engagement as a critical factor in
retention strategies. Engaged employees are more likely to develop a strong emotional
connection to their organization, which increases their commitment and likelihood of
remaining with the company (Rizki et al., 2023). This finding aligns with the literature
that supports the positive link between engagement and retention, indicating that
organizations should focus on strategies that enhance employee engagement.

In summary, the findings suggest that PT. Anugerah Duta Sari should continue
to invest in EDP while also addressing factors that contribute to job satisfaction and
employee engagement. By creating an environment that fosters both development and
engagement, the organization can improve retention rates and overall employee well-
being. This comprehensive approach can help organizations navigate the challenges
of workforce management in an increasingly competitive market (Dewi et al., 2023).
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Finally, the research provides a basis for future studies to explore the long-term
impacts of EDP and engagement on ER across various sectors in Indonesia. As
organizations strive to enhance their human resource practices, understanding the
nuanced relationships among these variables will be crucial for developing effective
strategies to retain top talent (Widodo & Hidayati, 2022).

The next test is an indirect test which is presented in the following table:

Tabel 3. Path Analysis (Indirect Effects)

Path Original Sample P-Value  Decision
EDP — EE — ER 0.180 0.015 Significant
JS— EE - ER 0.120 0.045 Significant

The results from the path analysis indicate significant indirect effects of (EDP)
(ER) (EE) (p = 0.180, p < 0.015). This finding suggests that when employees participate
in development programs, their engagement levels increase, which subsequently
enhances their likelihood of staying with the organization. Previous studies support
this assertion, highlighting that engaged employees tend to exhibit stronger loyalty
and commitment to their employers (Rizki et al., 2023). Therefore, it is crucial for
organizations like PT. Anugerah Duta Sari to implement robust EDP that effectively
foster engagement among employees.

Similarly, the indirect effect of JS on ER through EE (p = 0.120, p < 0.045)
reinforces the idea that satisfied employees are more likely to be engaged, which
ultimately contributes to higher retention rates. This finding aligns with existing
literature, which has shown that job satisfaction significantly influences employee
engagement, thereby affecting retention (Nia & Ehsani, 2022). As organizations strive
to reduce turnover, prioritizing JS initiatives can play a vital role in creating a more
engaged workforce, as satisfied employees are less likely to seek opportunities
elsewhere.

CONCLUSION

In conclusion, this research highlights the critical interrelationships between
EDP, JS, EE, and ER at PT. Anugerah Duta Sari. The significant positive effects
observed —specifically, the direct impact of EDP on EE and ER, as well as the
mediating role of EE between EDP and ER —underscore the necessity for organizations
to invest in comprehensive development initiatives that foster employee engagement.
This engagement is pivotal, as it not only enhances job satisfaction but also directly
contributes to higher retention rates. The findings indicate that satisfied employees are
more engaged, which leads to a stronger commitment to the organization. Conversely,
the lack of significant direct effects from JS on ER suggests that while job satisfaction
is essential, it must be coupled with robust engagement strategies to effectively
influence retention. Overall, the study emphasizes that a holistic approach integrating
EDP and JS can create a supportive work environment conducive to employee loyalty
and retention. Organizations, especially in the Indonesian context, should prioritize
these elements to develop a committed workforce capable of driving organizational
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success. Future research should explore the long-term impacts of these relationships
and the effectiveness of various development strategies across different sectors. This
will not only enhance understanding but also provide valuable insights for human
resource management practices aimed at minimizing turnover and maximizing
employee satisfaction and engagement. Ultimately, the results of this research can
serve as a foundation for PT. Anugerah Duta Sari and similar organizations striving to
create an engaged and loyal workforce, positioning themselves competitively in the
market while ensuring sustained organizational performance.
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